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Quality is fundamental defining element of an institution. Striving for excellence needs
continuous assessment, self-evaluation, accountability, updation and review of academic
initiatives of an institution. NAAC took initiative to establish IQAC in higher educational
Institutions in 1994 to ensure qualitative improvement in administration of academic activities
of the college. Vibrant curriculum, Promotion of IT integration, research and innovation, quality
in governance and application of best practices in tune with current developments is essential for
higher education Institutions. To accomplish the purpose IQAC was established in Government
Thakur Ranmat Singh College on 13.11.2009.

The Internal Quality Assurance Cell (IQAC) has a key role in an institution towards
quest of excellence. IQAC is accountable in ensuring Institutional quality benchmarks in it’s
Academic, administrative initiatives. IQAC seeks to frame policies, devise mechanism to provide
a framework for continuous improvement, accountability, and transparency in all the operation
of the Institution. Continuous monitoring of the activities, continuous review of the academic
programs, assessing the Learming Outcomes of the students, identifying gaps and arcas of
improvement, specifying goals and devising mechanism to achieve are the tedious tasks the
IQAC has to perform in an Institution.

Thus, IQAC has a crucial role to play to cnsure that the curricular, academic, Rescarch,

innovation should all meet high quality standards and be in tune with Local. regional, National

and International relevance.

!

Dr. S. P~8hukla Dr Arpita Awasthi
Coordinator IQAC Principal

Date- 20.01.2023
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The College envisions to harness the students with a focus on Quality enhancement,

Quality sustenance, Innovation and Research to prepare skilled manpower of head,

heart and hand to meet the challenges being posed by the globally operating Scenario.

L To promote teaching-learning and academic Eco-System with a view to ensure

Employability, Research and Innovation.

U To promote quality research and scientific temper, ensuring efficient delivery
through self-evaluation, assessment and accountability.

O To inculcate among the students” human qualities of compassion, co-operation and

co-ordination with the community as a sense of institutional social responsibility

and inculcating in them the moral virtues.

()

To prepare the students in accordance with the requirements of global society.

O

Introducing skill based Professional Courses conducive to Employability,

Entrepreneurship
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VISION AND MISSION OF IQAC

IQAC VISION

Promoting Quality Culture as the prime concern of ensuring equity access,
Entrepreneurship, and innovation through institutionalization of quality practices
and quality sustaining initiatives.

> MISSION <

% To play the role of a catalyst and develop a mechanism to promote conscious
and consistent action plans to improve the academic and administrative
| performance of the institution.

£l

%+ To promote institutional quality enhancement and sustenance through the
internalization of quality culture and institutionalization of best practices.

STRATEGIES

IQAC strives to evolve a mechanism and procedure for-

% Ensuring timely, efficient and progressive performance of academic,
administrative and financial units

% Adoption of relevant and quality academic and research programs
% Ensuring equitable access to and affordability of academic programs for
various sections of society

% Optimization and integration of modern methods of teaching and Learning
¢ Ensuring credible assessment and evaluation process

L e e e e e e e e e e
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= Nothing excels as pious as knowledge
s IQAC logo of the Institution serves as an inspiration, motivation

towards attainment of Quality Enhancement, Quality Assurance and

Quality Sustenance objectives.
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1. Introduction

I . . - -
n conformity with NAAC guidelines the college has composed IQAC for the purpose of

enhancing quality in overall academic performance of the institution. The Internal Quality

Assurance Cell (IQAC) is an important mechanism fo

quality in teaching, learning and innovation to ensure institutionali

r monitoring, motivating and promoting
zing quality in the Institution.

I . - .
QAC in a College performs multifaceted works in an institution to ensure quality in it’s all

operations.
2. Objectives-

2.1.Equity, Access and Inclusion-
practices conducive to quality initiative,

eds to strive for designing a framework

Vitality of institutions rests largely on introducing and

implementing quality sustenance and quality
enhancement. IQAC ne to promote equity, access,
inclusion.

2.2.Academic improvement - 1QA

performance of the Institution. Quality

C strives to improve academic and administrative

culture can be initiated through continuous

¢ institution in curricular as well as beyond

monitoring and assessing the performance of th
titution.

and outreach activities of the ins
n instrument to frame and design

IQAC functions as a
t, accountability, and transparency in

role in ensuring that the

curricular (Extension
2.3, Accountability and Transparency-
models and frameworks for continuous improvemen
academic and administrative activities. The IQAC plays a crucial

curriculum of the institution should meet with the emerging nationa

IQAC of the college needs to monitors acad
fying the strength, weaknes
plementation- IQAC s
e Norms of NEP 20201

1 and global trends.

emic programs quality of teaching, learning,

s and areas for improvement.
instrumental in NEP preparedness of

QAC of the institution motivates

and innovation identi
2.4.Curricular planning and im

the institution. Complying with th

_discipli programs, inter-disciplinary

nary choice-based

ents to integrate the €
s cutting issues such as

the implementation of multi
ross-cutting issues in the

research. IQAC helps the academic departm
nizing activities on cros

Professional ethics,

tation of Value-

curriculum and also orga
AC promote implemen

gender, human values and skill development. The IQ

added courses to enrich the curriculum.
NEP IQAC promotes culture of

In compliance with
ion of faculty ©
rch methodolo
coursé works,

0 NEW and innova

2.5.Research Culture and jnnovation- '
ation through motivat undertake research projects,
s, workshops on resea

ic academic events,

research and innov
gy and IPR. It facilitates the

organization of Seminar o -
motivation and training

students through student centr

tive programs. This

sessions to engage in research activities, incubation
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helps Institutions 1o keep pace with the chan

ging needs of the industry, and to remain

relevant in a rapidly changing world.

2.6.Framing and ensuring implementation of Policy Document- IQAC is instrumental ifi

in conformity with the regulatory bodies such as

UGC) and others to ensure smooth functioning of the

QAC  frames Research Policy, Anti

formation of policies and programs

University Grants Commission (

prompt redressal of
grievances of the students thus promot;

i O-system and supportive
learning environment, IQAC collects the feedback of
suggests remedial actiops,

ck from g the stakeholders ang
suggest actions acknowlcclging TeSponses of the stakeholders o quality-relateq

curriculum, support fa
and operation of quality activitjes

institutional processes such as cilities, development initialives,
in pedagogy.

IQAC monitors, disseminates in the meetings information regarding various quality
parameters to all the stakeholders.

IQAC accelerates quality inputs in 4| the quality Sustaining initiatjy

&s of the institytione
_ | ) : ns
lh:'ough Orgumzal]on of intra-

rkshops and ge

ation apd 00peratigp

and jnter-inslitulionzll Wwo i
Wil yng | Minarg
quality-related aspects enhancing effective collabor "
Effective “Umentatj : i
Dnunmmatmn of varigyg pi‘ogrammCS/aCm-m |
, . 5 - €S lead; i
Improvement ip the institution Ladmg . iy
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is expected to act as a nodal agency of the institution for coord'ina:ing quality-
IQAC is ; p ies,including adoption and dissemination of the best practices.
i lop and maintain institutional database through MIS or other means
ks Cci;;::inltjaining and enhancing institutional quality. | v
e e d to Periodical conduct of Academic and Administrative Audits along
IQAC is expected to
ey, fouow—'iliea::I::esparation and timely submission of the Annual Quality
IQAC is responsl

d Preparation
t (AQAR) as per guidelines and parameters of NAAC an p
Assurance Repor

of SSR Self Study Report.

4. Extended Functions of IQAC (Flow Chart)

[ _MONITORING |

Academic activities

Curicular activities

Curriculum implementation

Internal assessment process

1 ¥
Teaching-learning pedagogy

Research and innovative practices

f——

Governance and quality benchmarks

izati est practices
Institutionalization of best p

Extracurricular activities

!)p i c stu ent
)| nance a ]EIIS:[] Of deu][y and ‘;l (I S

5 s and
Tecting Teedbacks ol students
[ % ctakeholders

i SS of faculty, students

cadcmic
snd implementation of Acad
ning

a2 initiatives

1T n, “ 0 eq e o o Pa

kur R
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Conducting quality audits

U U

Framing Policy documents

——

s ]
Hring zero tolerance implementation

IT integration in Learning

Mentoring

Curr :
urriculum enrichment process

Ev —
£nts on Cross cutting issues

dUuL

Organizan
aNization of Student centric events

Extra curricular initiatives

Ul

Exteng;
18100 and outreach activities

Inte
mal assessment process

Wl

Plann;
2INg goals and objectives

P]am'lin

\

Academic Events

Motivatigp —
&aNizing Workshops

l

Caden,;
1C an — —
d adm!mstrative training Tnitiatives

\

Research culture

\

art]cl ) -
at : =
100 in academic events

\

d |C1 3
ation o
1 beyond Scholarly activitics

4.1. Devcloping Qual;

modele . ty Benc
m tL-IS 10 ensure and j lh arks. |
CClings [QAC‘ Cme 18
S5 nt S reg ;
¢ sets o aCadoyy.: Spong nd
roceduree £ : 20alg em Sible f . . - al
i-i ! dures for effectiye i ang ectiy Ic 3 admi for designing framewolk it
$10n m iStrag: R
! and missjqp of the eme ¢ e g Stratiye plans dcsngntd in y
review the i ) NStify 0 \ QSSiO ) e
Mplemepy ‘Ulllon_ 04~ Piectiy N and devises polic!®

teaching mi“"of‘ es g . s
g 0 Set forth keeping 1n view

learn;

WHINE Sypito. Ucct Cony,

Instituti aluatj Ves, Cheg . to
ution, Student g, on b, QA Meetingg at regular intel'Vﬂ]'q

Pport ; Sy in
Injy in . €S qual: jy 1!
4.2. Learper centric d dd'“inislr (t]-Udl”y benchmarks not of }1116
gonn o Wirq Oth atiop o of

Organizes inductiop Pro ey, i Clivitje ' and governance

academ; ’ Tame o S.

academic S€SS10N to e« % ‘_1]“5 fo Mipe:

CStabligy, . en Onjy d
o lnt Cy Hn

Org
Craer. W Cng . leach; :
tigy, . - Mangg at | hing. learning proces®
e ROTIPN [¢
he g W ¢ commencement of the ic
I

Cnte
Nts thus o rcen
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environment in the college. IQAC also provide input to curriculum design with a focus
on inclusion of value-added courses, and integration of cross cutting issues in the
curriculum. IQAC strives to promote effective teaching pedagogy through integration
of IT in teaching-learning practice. Organization of student centric special lectures,
workshops and seminars is promoted by IQAC. IQAC also monitors internal
assessment process making it more effective and awarding.

4.3. Promoting Research Culture

e Government Thakur Ranmat Singh College is a recognized centre for Research in 12
disciplines. the Institution motivates and Promotes organization of workshops and
seminars in the Institutions. The faculty and staff are motivated towards engagements
in research activities. IQAC motivates and monitors Research activities. Several
initiatives are taken by IQAC to promote research activities in the college such as-
Encouraging Faculty members to undertake research projects and also ensures research
funding to undertake research.

e Encouraging departments to organize seminars, workshops, FDP and Induction
programs. IQAC organizes Seminars and Workshops and IDP’s on IT. Innovative
pedagogy, NEP and e-content development, Teacher’s training programs, Research
Methodology and most important social and academic issues. The departments are
facilitated towards organizing seminars and workshops.

IQAC organizes Student centric seminars and workshops to provide effective guidance

[ ]
to research activities such as research internships, projects, and seminars.

o IQAC also strives 1o Develop research infrastructure, e-library, labs, computing
facilities to facilitate research among the students undertaking Research in the centrelu

e Organize research events such as Rescarch oriented seminars, con e
workshops to provide opportunities for faculty and students to give exposure to their
research potential.

e The Rescarch activitics organized by IQAC helps the faculty and students encourages

quality publication
4.4. Strategizing plans and policy frameworks
One of the Crucial aspects of Quality enhancement initiatives is ensuring smooth

[ ]
functioning of Administration, Policies and Procedures provide impetus to smooth
functioning of administration. Role IQAC is associated with planning effective policies
and Procedures to initiate vibrant and smooth functioning of an Institution.

e IQAC Frames Policies and Programs for academic advancement and quality promotion

s in the institution through Institutionalization of best

and quality sustenance initiative
ulations of statutory bodies. Policies framed by IQAC

practices complying with the reg

Are- A
a. Professional code of ethics
b. Code of Conduct Policy

Examination Policy

G-
arassment of woman at work place

d. Policy on Sexual H

—”“_—_"—’_’_‘_-———‘—‘_—-___-"——M—_wl_
Ranmat Singh College Rewa (M.P.) Page 10
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e. Anti-Ragging Policy

f. Grievance redressal Policy

g. Go-Green Policy and so on
4.5.Student satisfaction surveys and -feed back

e [QAC Conduct
s Stud e
stakeholders on C“I‘l‘ic:ue::in S?lISfactpn surveys and collects feedback from the
support mechanism examin!at'nSt!t;tm"a] functioning, facilities in premises, student
" Ed lOn, aCu]ty S t f. . .
actions t atistaction, St : : .
3 i T Z élcknowledge the valuable suggestions of thé staalff isa;: Herion, g
monitors and promot h € holders.
: es Career and
placement activities and placement cell i it
employabili i ez counseling programs t " Orgdmza-n'on of
IQAC yability and entrepreneurship to the students in th Collﬁnsure OpportInItEs of
. strive to MOU’ ¢ College.
s and collaborati oup .
1 5 . ons .
academic Institutions the Institutions with industries, research centers and
4.6.Institutional Community Linkage (Extension)
IQAC is also instrum . .
TR v ggtz;; n; znsurlng' Ir_lstitutional- community linkage by motivating
o wealiahil bha;t C’ C, Redeross Unit in Organizing community orient dy h
- s at, Campaign AIDS awareness, Awareness Cam . Sl\e/nEe e Sl
ness activities. Base line g - c S
Tours to link ‘tll Ie?‘ B.dbe line surveys, Community surveys College%h I All;:lP o e
i stituti . s, '
- n 1‘e institution with the local community thus i : alo hiyan, Study
Institutional Social Responsibilities. inculcating amongst students

4.7.PBAS (Performance Based appraisal System)
One of the most important functi
1ons performed by th .
B h ; " y the IQAC is annual Assess t of
' l1an(_:u, based Appraisal System of Faculty members, non-teaching facilit andnﬂltertl'f (_’f
e Institution. Annual performance appraisal is evaluated by IQAC and forwardeg by P: 5 “;
o ' . ) ) incipa
to Additional Director as reviewing Officer and approved by Commissioner Higher educatisn

5. QUALITY AUDITS

5.1.Academic and Administrative Audit
e The IQAC monitors all the initiatives in the Institutions and has Conducted Quality Audi

in t.he Institution. IQAC Has conducted Administrative and Academic Audis/ ofu }ItS
Insﬂ?uti(.)n. Administrative and Academic Audit helps the Institution to assessin 'l y
monitoring the performance of the departments and analyzing the progress ofthle insl'% %Nd
on pa;-a_me{-ers such as- Curriculum planning and implemenlalim:, Teachinge-L l%ltfon
%valuatmn, Rescarch and Extension. Infrastructure, student support N;c- }falwng
(novc_m.;mcc and Leadership and best practices in the Institution. Apart from Ac ;C a'lflsm.
Administrative Audit the Institution Conducts several Other periodical Audﬂ:aorfnr]:rl?ll}{cri

Intervals such as-
e Energy Audit
e Fire Audit
e Green Audit
e (Gender Audit
5.2.PERIODICAL ACADEMIC AUDIT
Internal quality audits helps to identify areas for improvement. The audits help Institution

to identify gaps in their quality standards and take corrective .
ctive measures. Proper initiatives
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are taken on recom

5.3.Incremental academic grow

5.4.Institutionalizing quality

5.5.Periodic re
research centres,
e IQAC seeks to condu

mendations made during the academic audit. Academic Audits help in-

Introduction and Implementation of vibrant Curriculum to suit the need of the

students and the global society.
Updating, revision or amendment o
need of the Stakeholders.
Introducing innovative pedagogy, integration of
grams, certificate, value added and diploma ¢

f the syllabi according to the suggestion and

IT in Learning, introduction of
new pro ourses
Research and Innovation

Performance assessment of the stude
th of students
growth of the disadvantaged sections of the society is
C. The poor learners and students from
n the class room seminars for presentations.

nseling, remedial teaching and extra

nts.

Incremental academic
constantly monitored by the IQA

disadvantaged sections are promoted i

Remedial measures such as career cou

coaching.

assurance strategies and processes
n of quality through implementation of
promoting research, innovation,
organizing Academic events to

nd Faculty not only in the country

tes to the institutionalizatio

quality assurance strategies and processes
entrepreneurship, employability and inclusion
provide opportunities of exposure to the student a

but also abroad.

The IQAC organizes instituti
research scholars to research
students to improve communica
IQAC helps in introducing Innovative teac

Education.
view of administrativ

IQAC contribu

d seminars to motivate the
of the IQAC is to help the
d presentation skill.

integration of 1T in

onal level workshops an
activities. The initiative
tion skill, develop writing an
hing pedagogy with
nts, subject areas,

¢ and academic departme

t periodic review of administrative and academic
C

d research Centre.
nducts regular meetings

C cell and 1QAC regularly. | |
rvals to assess the teaching learning

cipal with few senior faculty
of the classes,
nitored by IQAC and

departments, subject arcas an with the College _

The head of the institution €0

autonomy cell, academic cell, uG

Meeting of IQAC is convened
process, IQAC Regular yisits are

members in the class 100mS to ensure th
vities aré regu

at regular inte

made by the princip
¢ smooth running
Jarly mo

The academic and administrative act!
efforts are made to initiate reforms.
N i i Functioning of the [nstitution
2 sy in Func &
6.1. Monitoring the Quest of Quality 1
onitoring the Q i it fo
(SSR), which forms the

I
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academic programs meet hlgi qs Institutions to identify ?reaznd research, and to meet

leaming, and fescarc_h’ E;nt((i) :ili)ance the Clualify of education

in turn, helps Institution

. U’s at Nationa
7.7.Effective Collaboration and MO

: N the Rgsearc
i Us with enhance
. ollaborate and signing Mgies of quality research and
should strive to ¢ portun

comprehensive account of the institution's academic
helps to identify areas for improvement.

6.4. IQAC needs to ensure effectjy
operation of Institutiona| mechanis

of adhering to laws, regulations, p
Operations.

.. : svities and
and administrative activities a

: - e
¢ compliance with regulatory bodies to help th

m legally angd ethically. Compliance is the process
olicies, and procedur

by the Institution Monit
ms. Monitoring and evalyat
s, efﬁciency, and reley

ssary. The fo]lowing ar
aluate the quality
Performance and

oring and evaluating the
ion of quality involves
ance of the curriculum and making

ide op
- - : to p]’OVlde
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industry academia linkage.
Learning outcomes-
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h Institutions,
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can monitor and ey
7 Assessing Student
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: n higher education
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i tion
technology in educa
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s Technology te researc
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nities-The IQA
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for faculty members and to help
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i ining
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Stakeholders such as, Parents, alumni’s, Ingy,
designing and deve[oping academic Strategy
suggestions obtained in the

i d servi nd other training
il producf'V‘t?” an conferences, @ stakeholders,
academic programs, identifying areas teaching effeCliven?SSs ;ebei.rorkshopsi Se.mma{:ﬁ‘ecling feedbac.kdf:;r:by IQAC. The
for improvement, ang making Necessary changes to the curriculum ang teaching J opportunities can include lity audits, € ress 15
methods. Effectjye and efficient engagement of the stake holders 1s another important
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administrative activities, promoting research, and i
regulatory bodies, ensuring  student satisfac
transparency, is crucial for

tion,
the growth and de
System

velopment of the

FLAGSHIp A&ND SDG PROGRAMS
IQAC has proposed 0§

. The Institution is
achieve some of the Goals.

Equi]t;x]'. /I\C:esns and Accuuntability and NEP-
clusio ransparency implementation

Promotion of Fl‘?r?nng and
Research Culture im ]Lf Suring
and innovation Pleme

Ensuring Quality
Policy

ntation of Audits jp The

Student
Documeng Institutiop

satisfaction and
feed back

Academic Exce]lence, Research
Innovation, Creative thinking,
Analysis, evaluation

[%—h

-
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administrative activities, promoting research and innovation, ensuring compliance with
regulatory bodies, ensuring student satisfaction, and promoting accountability and
transparency, is crucial for the growth and development of the Indian higher education
system

FLAGSHIP AND SDG PROGRAMS

IQAC has proposed 08 Flagship programs to initialize and Internalize Quality and

innovative efforts, practicing 09 out of 17 SDG’s set forth by United Nations. IQAC strives to
promote institutional Social Responsibility through 09 out of 17 SDG’s put forth by UN. IQAC
has proposed to achieve 09 out of sustainable goals put forth by UN. The Institution is
registered in action Campaign https://act4sdgs.org/ striving to achieve some of the Goals.

Equity, Access and Academic Accountability and NEP-
Inclusion improvement Transparency implementation

Framing and
ensuring
implementation of
Policy Document

Promotion of
Research Culture
and innovation

Ensuring Quality Student
Audits in The satisfaction and
Institution feed back

Flagship UDAN

Flagship Lakshyé :

Flagship CHETNA '
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Empowerment of Girl’s, Gender EQUALITY

equity, sensitization programs, awareness
rallies, Life skill, Cultural activities and
other initiatives of self- empowerment.
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Institution- Community linkage, Mou’s
and Collaborative activities
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Ethics, Duties and Obligations, Promoting
Equity and inclusivity, Seminars and
workshops on Cross-cutting issues.

Flagshin DEEKSHAA

Gainful Self-employment and
Entreprencurship Incubation, Training,
workshops, seminars, project, Internship,
academic tours and excursions
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ACTIVITIES TO ACHIEVE SDG'S

e Integration of employability. skill and entrepreneurship in
curriculum.

e Introducing Value added and Skill Enhancement Courses

e Carcer counselling and Placement initiatives

o Skill enhancement and capacity Development,

e Placement initiatives

e Financial support to the students

e Short term Self-employment training programs
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GOOD HEALTH Sensitization programs on health and nutrition
AND WELL-BEING :

® Seminars and Workshops on Health and Hygiene,
Blood donation camps

Covid Vaccination Drives

Quality learning through integration of ICT
Innovative curriculum

‘integrating cross cutting
issues.
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sensitizing Programs.
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Sensitization programs on health and nutrition
Seminars and Workshops on Health and Hygiene,

Blood donation camps
Covid Vaccination Drives

Quality learning through integration of ICT
=™ innovative curriculum 'integrating cross cutting
o oy issues.
Organizes sensitization Programs. Workshops on

CLES L}
ensuring gender equity.

CLEAN WATER e s :
AND SANITATION Sensitization and awareness practices
Workshop and Seminars on Save Water

Affordable and clean energy through
Use of alternative source of energy
Installation of Solar devices, wheeling to the Grid

sensitizing programs.

Integration of environment and sustainability in the

CLIMATE _
ACTION curriculum
Promotes green practices through landscaping of
trees and other initiatives of environment and

sustainability thus realizing SDG-13.
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